Department Chair Meeting Minutes
March 14, 2025

In attendance were Cheryl Medearis, Patti Farmer, Jack Herman, Lisa Hoesing, and Kate
Burnham. Online attendees were Art Fisher, Maggie Ross, Laura Dunn, Shannon Dubray,
Maureece Heinert, Ned Day, Royal Lost His-Blanket Stone, Jr, and Aimee Schrader. Midas

Gunhammer was excused.

Cheryl called the meeting to order at 9:00.

Report from the Academic Affairs Office:
e Patti Farmer, AAO Administrative Assistant, reminded chairs about the following:

o Some departments need to submit syllabi
o Adjunct faculty contracts are in her office and need to be signed by Department

Chairs

o She shared a list of CCG’s that have been presented and uploaded to the
website (list available upon request in her office.
e Cheryl Medearis, VP Academic Affairs, presented the following information:

o Due dates

Summer Schedules are due Friday, March 14; no later than 5 PM on
Monday, March 17
Book Orders are due on March 21; same forms will be used for the
summer and then reviewed before Fall Semester 2025
e The new bookstore manager, Marci Redfish-Farmer will be invited
to the April Department Chairs meeting to discuss book orders
and processes for the Fall Semester
Mid-term grades are to be submitted on, or before, March 21 by 5 PM
Faculty Evaluations are due by March 28" completed evaluations need
to be submitted to the Academic VP
e Evaluations are to be submitted to the VP of Academics
Department Chair Evaluations will be completed by March 31

The Annual Assessment of Student Learning Conference is held in conjunction
with the HLC Conference in Chicago from April 6-8. Inquiries about attendance at
one or both have been forthcoming. Cheryl will check on travel status.



Presentation by Art Fisher, Distance Learning Director:
¢ Art reviewed online course evaluations for students and Chairs to conduct for faculty.
Chairs are asked to review and provide feedback. A summer example was presented.
¢ Discussion was held on course accessibility and organization within Google Classroom.
Chairs are asked to review, edit, and provide feedback on all presented documents.

Presentation by Margaret Ross, Dean of Students:

e Maggie provided updates on ADA policy changes and asked Chairs to share with faculty
and provide feedback to by March 31. The feedback should be sent to her for review
and then the process for Revisions to Current Policies will begin through Chairs, Faculty
Council, President’s Council and then the Board of Regents

e Faculty and Student Handbook policy was discussed and the need to update for
Chapters 9 and 10 in the overall SGU Personnel and Policies Handbook was also
discussed.

¢ Information was provided on the Online Learning Consortium and how a membership to
the organization could provide training for faculty. Chery! will take this information to the
President’s Council meeting for approval.

e Maggie updated Chairs on the status of the Dean’s List and Student Organization
elections.

e Maggie will share the Wellness Survey sample to Department Chairs for review and
asked Department Chairs to provide feedback.

The meeting was adjourned at 10:45.
The next meeting is tentatively scheduled for April 4, 2025, at 9 AM in person at the Student

Services Building. This date is subject to change due to the HLC and the Assessment of
Student Learning Conference.
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4/4/2025

To:  Department Chairs/ Directors

e Lisa Hoesing, Arts and Sciences
Maureece Heinert, Business
Kate Burnham, Developmental Education
Aimee Schrader, Education
Ned Day, Great Plains Art Institute
Midas Gunhammer, Human Services
Shannon DuBray, Institute of Technologies
Royal Lost His Blanket-Stone, Jr. Lakota Studies (excused)
Laura Dunn, Nursing
Patti Farmer, Academic Affairs (excused)

From: Cheryl Medearis, VP Academic Affairs

Re: Agenda for April 4, 2025
In person — Student Services Building 9:30 AM

AGENDA:
e Opening Prayer

e Report from the Academic Affairs Office
o Cheryl Medearis, VP AAO

e Reports:
o Art Fisher, Distance Learning Director
o Margaret Ross, Dean of Students

e QOther Business

e Adjourn

Tentative Next Meeting: May 2, 2025, at 9:30 AM - in person; Student Services Building






Department Chairs Meeting
May 2, 2025

Due to scheduling conflicts, no Department Chairs meeting was held during the month of
May, 2025.

Individual department issues were addressed at the departmental level.
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Department Chairs Meeting Minutes
6/6/2025

In Attendance:
Lisa Hoesing, Arts and Sciences
Maureece Heinert, Business
Kate Burnham, Developmental Education
Holly Boomer, Developmental Education
Aimee Schrader, Education
Ned Day, Great Plains Art Institute
Midas Gunhammer, Human Services
Shannon DuBray, Institute of Technologies
Royal Lost His Blanket-Stone, Jr. Lakota Studies (online)
Laura Dunn, Nursing
Others In Attendance:
e Patti Farmer, Academic Affairs
e Jack Herman, Registrar
e Maggie Ross, Student Services Director (online)

Meeting Minutes:
e VP Cheryl Medearis opened meeting at 10:10.

Royal Lost His Blanket-Stone, Jr. offered a prayer.

Holly Boomer was introduced as the new chair for Developmental Education.

Reports:

Maureece Heinert, Department Chair of the Business Ed. Department, introduced the newly-
proposed Master MBA program for the Business Ed Department. Questions about the adjunct
pool were raised, and how that will work. It is not formalized yet, but advertising will be coming
out for the pool soon.

Jack Herman, Registrar - Enroliment for summer is 165. 74 degrees are tentatively currently set
to be conferred for graduation; more students will be added after the June summer session
ends. Graduation will be Aug 22, 2025.



Patti Farmer, AAO Administrative Assistant - Syllabi for Spring are still not all in. Chairs were
reminded to check catalog descriptions and send updates to Patti. Adjunct faculty certifications
and supporting documentation need to be updated. Individually Guided Contracts need to be
completed and sent to the AAO within 2 weeks of classes starting. Information from the
Bookstore on text information will be shared. Marci Redfish, Bookstore Manager, will email the
current inventory to the chairs so we can edit older textbook inventory. Summer contracts are
ready for review and signatures.

Maggie Ross, Dean of Students — She has developed a training plan for the academic counselors
that will be expanded for all faculty. This training would take place the second week of August
and take place for 5 days. An onboarding process is being developed with more information to
follow. Maggie will be chairing a policy committee and working on a flowchart as to how all
groups work together. She is hoping to have a flowchart to present to the BOR in July and
faculty to follow.

Cheryl Medearis, VP or Academic Affairs - Working on Student Success Improvement Plan for
HLC. Putting together fall.

Group Working Session for Fall Semester scheduling: A template for General Education’s core
classes and the required Lakota Studies courses has been created for an institutional schedule.
Departments are to fill in around that with department-specific courses. Online learning
training will be available and coming soon. All departments need to be offering classes during
morning, afternoon and evening time slots. Department schedules will be due to Academic
Affairs on 6/20, and Book Orders will be due on 6/27/25 after the schedule has been approved.
The goal is to have 50% of courses within a program offered in-person and all departments
offering courses morning, afternoon, and evening.

Meeting adjourned at 11:48.
Minutes recorded by Aimee Schrader.

Next meeting will be tentatively scheduled for Friday, August 8, 2024



Department Chairs Meeting
July 2025

Faculty and Department Chairs are not on campus during the month of July; therefore, no
meeting is scheduled.

August 2025
Due to scheduling conflicts with All Staff, Faculty Development and Orientation activities, no
Department Chairs meeting was held during the month of August, 2025,

Individual department issues were addressed at the departmental level.






Department Chairs Meeting
Agenda for 9/2/25
12:00 - 1:00

Chairs/Directors:

Lisa Hoesing, Arts and Sciences

Maureece Heinert, Business Education

Holly Boomer, Developmental Education

Aimee Schrader, Education

Ned Day, Great Plains Art Institute

Midas Gunhammer, Human Services

Shannon Dubray, Institute of Technologies

Royal Lost His Blanket-Stone, Jr., Lakota Studies (excused)
Laura Dunn, Nursing

Cheryl Medearis, VP Academic Affairs

Others In Attendance:

Patty Farmer, AAO Administrative Assistant (excused)
Margaret Ross, Dean of Students

Carole Gregg, SGU CFO

Marci Redfish-Farmer, Bookstore Manager

Art Fisher, Distance Learning Director

Words of Encouragement: Holly Boomer, Dev. Ed. Director, shared some words of guidance
and encouragement as we move into the new semester

Agenda:

1) Updates from SGU Book Store: Carole Gregg and Marci Red Fish

e Key discussion points:

e Textbooks need to be ordered by the ISBN; Department Chairs are responsible
to review all text requests before submitting to AAQO; a chair’s signature
verifies that the requests have been reviewed and are correct

e Creation of a two-year cycle on disposal and buy-back policy; more
discussion will held around this cycle

e Discussion on timelines for ordering books; setting the semester schedules
earlier and requesting textbooks earlier was discussed



2) Updates from Dean of Students: Margaret Ross
e Key discussion points:
¢ Discussion regarding the creation on a university-wide calendar
e Presentation of the SGU Student Activities Calendar for 2025-26
¢ Discussion on the importance of Early Alerts
*

The Student Policy section of the Student Handbook has been presented to the
Board of Regents for their review and passage

3) Updates from Director of Distance Learning: Art Fisher
e Key discussion points
i. Presentation of the Online Learning Support document and findings
(a handout was provided);

¢ Art shared information on how to create videos and other teaching
tools

¢ Discussion on how many tickets were sent by students requesting
assistance; Art will share results

4) Updates from Academic Affairs Office: Cheryl Medearis
e Updates were the approval of the Developmental Education department; the
approval of the two new Masters degree programs: the MBA from the Business
Education Department and the Masters in Lakota Studies
e Review of the paperwork that needs to be turned in to the AAO

Meeting adjourned.

Tentative Next Meeting: Friday, October 3, 2025



