SGU BOARD OF REGENTS
REGULAR MEETING
MONDAY, JANUARY 13, 2025

-AGENDA-

The Sinte Gleska University Board of Regents met in regular session on Monday, January 13, 2025 at
the Student Services Building (ED Classroom 2) on the Antelope Lake Campus, Mission, SD. Chairman
Boltz is excused for a doctor’s appointment. Vice Chairman Lunderman will preside over the meeting.
The meeting called to order at 1:20 p.m.

ROLL CALL
Mike Boltz, Chairman Absent: excused for dr.’s appointment.
Brenda Farmer, Staff/Faculty Rep. Present — In person
Wayne Frederick, R-4 Absent
Dera lyotte, R-3 Present — In person
Emily Boyd-Valandra, RST Ed. Absent — EXCUSED
Richard Lunderman, R-2 Present — In person
Jessica Two Eagle, Student Rep. Present —zoom
Wilma Robertson, Elder Rep. Present — In person

OTHERS PRESENT (for all or part of the meeting): Erica Moore, President; Colette Keith, Executive Vice
President; Carole Gregg, CFO; Scott Herman, VP/Tribal Nationhood & Community Development;
Cheryl Whirlwind Soldier, VP/General Operations; Cheryl Medearis, VP/Academic Affairs, Steve Her
Many Horses, Bison Project, Evelyn White Hawk, Secretary excused for illness.

PRAYER: Dera lyotte offered a prayer.

APPROVAL OF AGENDA:

Motion by Dera and seconded by Wilma to approve the agenda as amended. Motion: 5 in favor, 0
opposed, 0 abstaining, motion carried.

APPOVAL OF MEETING MINUTES: DECEMBER 16, 2024, November 15 & 22, 2024

--December 16, 2024: Motion by Dera and seconded by Wilma to approve the December 16", 2024
meeting minutes with an amendment to excuse Brenda Farmer (family medical) . Vote: 5 in favor, 0
opposed, 0 abstaining, motion passed.
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--November 15, 2024:

Motion by Dera and seconded by Wilma to approve the meeting minutes of November 15, 2024.
Vote: 5 in favor, 0 opposed, 0 abstaining, motion carried.

--November 22, 2024:

Motion by Wilma and seconded by Dera to approve the meeting minutes of December 22, 2024.
Vote: 5 in favor, 0 opposed, 0 abstaining, motion passed.

Dr. Erica Moore - President’s Report:

% HLC Update. Scheduled for September 2025. Mock visit is scheduled for March, 2025.
+* Policies & Procedures — working on updates.

% Title 9 - updates

+* No Tolerance Policy

+* Fund Raising

Discussion on Drug Testing Policy.

Motion by Wilma and seconded by Dera to approve President Erica Moore’s verbal report. Vote: 5in
favor, 0 opposed, 0 abstaining, motion passed.

Colette Keith, Executive Vice President Report

1) DRAFT Grievance of Personnel Policies & Procedures;
2) Founders’ Week Agenda and
3) DOE Nexus Prize.

Motion by Wilma and seconded by Dera to approve the Executive Vice President’s report as presented
by Ms. Colette Keith. Vote: 5 in favor, 0 opposed, 0 abstaining, motion passed.

Carole Gregg, CFO Report

Ms. Gregg presented her financial report with recommendations to take action on the following:

Motion by Dera and seconded by Wilma to approve Carole Gregg’s recommendation to authorize and
issue credit cards for institutional purposes to:

--President - $3,000 limit;
--Executive Vice President - $3,000.00 limit
--Three (3) Vice President’s - $1,000.00 limit each. $3,000.00
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--Chief Finance Officer (CFO) - $1,000.00. Six credit cards totaling $10,000.00. VOTE: 5in

favor, 0 opposed, 0 abstaining, motion passed.

Motion by Wilma and seconded by Dera to cash in the 3-month investment which matures January

28, 2025, current value of $1,054,000.00; to be used for the construction of the welding building.

Vote: 5 in favor, 0 opposed, 0 abstaining, motion passed.

Motion by Wilma and seconded by Dera to reimburse travel expenses to Richard Lunderman for his

attendance at the I.H.S. meeting/conference in Sioux Falls, SD. (I am trying to get more info. date,

conference title, etc.) Vote: 5 in favor, 0 opposed, abstaining, motion passed.

Motion by Dera and seconded by Wilma to approve the report presented by the Carole Gregg, CFO.
VOTE: 5 in favor, 0 opposed, 0 abstaining, motion passed.

Motion by Dera and seconded by Wilma to schedule a Strategic Planning Meeting on February 14,
2025 for the Board of Regents. Vote: 5 in favor, 0 opposed, 0 abstaining, motion passed.

Dera excused herself at 3:11 p.m. Quorum lost at 3:11 p.m. MEETING ENDED DUE TO LOSS OF A
QUORUM.

CERTIFICATION
We, the undersigned certify that the foregoing meeting minutes of January 13, 2025 were approved at a

duly called meeting of the Board of Regents on January 17, 2025 by a vote of 4 in favor, 0 opposed, 1
abstaining, motion passed.

/s/Mike Boltz, Chairman
SGU Board of Regents

ATTEST:

Brenda Farmer, Recording Secretary
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