SGU Board of Regents Regular Meeting

MAY 2, 2025
ATTENDANCE: SGU BOARD OF REGENTS MEMBERS SGU STAFF/FACULTY:
Mike Boltz Erica Moore
Richard Lunderman Richard Moves Camp
Wilma Bearshield-Robertson Colette Keith (took the minutes).
Emily Boyd-Valandra Scott Herman
Brenda Farmer Carole Greg

Cheryl Whirlwind Soldier
Cheryl Medearis

Aimee Schrader

Mike Boltz

Meeting was called to order at 1:22 PM by SGU BOR Chairman Mike Boltz. Prayer was given by Richard
Moves Camp.

Mike Boltz requested that an executive session be held during old business on agenda. A Motion was
made by Brenda Farmer to approve agenda with addition of executive session. The motion was
seconded by Wilma Bearshield-Robertson to Approve the Agenda. 5 Voted yes, 0 opposed and 0 not
voting.

Dera lyotte requested to be excused from the meeting today.

President Moore gave report on SGU Policies and Procedure Manual(s). She said there had been earlier
discussion about cleaning up page numbers and general cosmetic changes to current manual. She stated
she has now cleaned up the manual and it can be put online. Wilma stated that in November Colette
had said it would be good to add the difference to compliant and grievance in the manual. Erica
requested approval for the cleaned-up copy.

Discussion on when we will have a new draft policy. Colette stated that we are hoping to have a new
draft by the late June 2025 SGU Regents board retreat.

Motion made by Emily Boyd-Valandra to approve amended version of the SGU Policies and Procedures.
Seconded by Brenda Farmer. 5- for, 0 opposed. Motion carried unanimously.

Discussion on proposed Board of Regents meeting schedule for summer 2025. Erica gave reasoning
behind support for the BOR summer schedule. She advised to go back to regular schedule in late August.
HLC wants to see the meeting announcement on the website.

Discussion on meeting schedule for summer 2025. Motion made by Brenda Farmer to adopt the
summer 2025 SGU BOR revised meeting schedule. Emily Boyd-Valandra seconded the motion. 5 voted
for, 0 Opposed. Motion carried unanimously.

Discussion on approval for April 11*", 2025 meeting minutes. Mike said on 2" page, Mr. Lunderman
made motion to allow students to take classes but other than that meeting minutes look accurate
(check with Brenda Farmer).
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Motion made by Wilma Bearshield Robertson to accept April 11, 2025 meeting minutes. Motion
seconded by Brenda Farmer. 5- voted for, 0 opposed. Motion passed unanimously.

Discussion on Presidents annual evaluation 2025. Mike suggested that they get this done by May 30™,
25. This will give board time to go over forms and get them back. Motion made by Wilma Bearshield
Robertson to bring back President’s evaluation forms by May 30™", 2025. Motion seconded by Brenda
Farmer. 5 voted for, 0 unopposed. Motion carried unanimously.

Discussion on Evelyn’s annual evaluation. It was decided to get Evelyn’s evaluation done at same time as
President Moore’s.

Presidents Report
Erica discussed the following:

e Washington DC Trip

e Organizational Chart — she asked for a motion to include faculty council under VP of Academic
Affairs. Discussion on role of faculty council.

e Brenda Farmer also asked to drop title of “fixed Asset”.

e More discussion on Org chart and what reforms are being made. Tuffy brought up 1990 law
and order code. Discussion on potentially supporting a tribal council resolution to re-affirm
tribal education code to reform curriculum, etc. Erica recommends we write something up to
support SIPL.

Motion made my Emily Boyd-Valandra to approve org chart including faculty council. Motion was
seconded by Richard Lunderman. 4 voted yes, 1 voted no. Motion carried.

Discussion on documentary on Don Moccasin’s work. SGU was suppose to attain rights to royalties. —
Board asked Terry Pechota to look at it.

Motion made by Richard Lunderman to have Terry Pechota look at contract for legal review. Motion was
seconded by Brenda Farmer. 5 voted for, 0 opposed. Motion carried unanimously.

Erica asked about potential for BOD team building. Discussion around BOR team building. Erica said the
executive team is doing a team building experience. Mike said key word is “harmony.” More discussion
on team building. No action was taken.

Erica said there was a recent HLC IPEDS alert for full time, first time students. SGU falls below average of
student success. HLC wants SGU to do a student success improvement plan. HLC has asked that on top
of the assurance arguments we need to do the student success improvement plan for SGU.

Motion made by Wilma Bearshield Robertson to accept the Presidents Report. Motion seconded by
Emily Boyd-Valandra. 5 voted for, 0 opposed. Motion carried unanimously.

Carole Gregg gave CFO report.

e BOR needs to review SGU finance policies 2
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e Discussion on donating annual leave
e Discussion on no knew payroll deductions processed between May 1 and July 31°.

Motion made by Wilma Bearshield Robertson to transfer $125,000.00 from bookstore bank account to
Operating funds. Motion seconded by Emily Boyd-Valandra. Motion passed unanimously.

Motion made by Emily Boyd-Valandra to take $400,000.00 from Seacrest donations to SGU Endowments
Investment account and approve future transfers of the same. Motion seconded by Brenda Farmer.
Motion passed unanimously.

Motion made by Wilma Bearshield Robertson to approve Carole Gregg’s finance report. Motion
seconded by Brenda Farmer. Motion carried unanimously.

Cheryl Whirlwind Soldier gave update on:

e Recent storm damage to SGU facilities
e NASA Building

e Welding Building

e Road by greenhouse

Motion made by Richard Lunderman to accept Cheryl Whirlwind Soldier report. Motion seconded by
Wilma Bearshield Robertson. Motion carried unanimously.

Scott Herman did not have a full report but made a request for Luti Davis to come before the BOR soon
to talk about SGU Development office activities. He passed out a handout.

Executive Session from 3:45 PM to 5:00 PM
Meeting Adjourned at 5:01 PM.
CERTIFICATION

We, the undersigned hereby certify that the foregoing meeting minutes of May 2, 2025 were approved
at a duly called meeting of the SGU Board of Regents held on August 15, 2025 by a vote of 5 in favor, 0
opposed, 0 abstaining, motion passed. A quorum was present.

/s/Mike Boltz, Chairman
SGU Board of Regents
ATTEST:

/s/Colette Keith, Recorder

File: SGU BOARD OF REGENTS MINUTES FOR Regular Meeting 5 2 25






