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President’s Council Meeting Minutes

Date: July 1, 2025
Attendees: President; VP of Academic Affairs; VP of General Administration; VP of Tribal
Nations; CFO

1) VP of Academic Affairs

Faculty return to campus on August 1.

Professional Development sessions will be held during the first week of faculty return.
Students return August 25; registration planning discussed.

Proposal to create an all-campus events calendar.

2) VP of General Administration

e Provided updates on the Welding project and the NASA robotic arm.
o Discussed hosting a grand opening event.

3) CFO

e Audit update: no new findings.
e Reviewed prior finding related to fixed assets.
e Junior Accountant is updating the fixed-asset records.

4) VP of Tribal Nations

e Reported on Indiana trip to review a bridge requiring renovations.

5) President

e HLC assurance argument drafts completed; departmental review to begin.
e Preparing for a mock accreditation visit; tentative date: August 28, 2025.
e Annual Report targeted for completion by August 2025.

Decisions

e Move forward with planning for a grand opening (scope/date to be defined).
o Begin internal review of HLC assurance argument drafts.
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Action Items

e VPAA: Finalize PD week agenda and distribute to faculty by July 15, 2025.

o Registrar/VPAA: Confirm registration timeline and communications for student return
by July 19, 2025.

e VPAA + Communications: Draft plan and select platform for an all-campus events
calendar by July 22, 2025.

e VPGA: Propose grand opening concept (program, invitees, budget, date options) by
July 26, 2025.

e CFO/Junior Accountant: Complete fixed-asset updates and prepare a brief status memo
by August 9, 2025.

e VP of Tribal Nations: Provide written summary of Indiana bridge site visit with
renovation recommendations by July 12, 2025.

e President/Accreditation Team: Circulate HLC draft review schedule and feedback
template by July 8, 2025; confirm mock visit logistics by August 5, 2025.

e President/Communications: Outline Annual Report production timeline and content
leads by July 10, 2025.
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