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President’s Council Meeting Minutes
Date: Thursday, May 1, 2025

Time: 11:00 AM

Location: President’s Conference Room

In attendance: President, EVP, VP of Tribal Nations, CFO, VP of General Admin, and VP of
Academic Affairs

Prayer
The meeting opened with a prayer.

Division Reports

Vice Presidents provided updates on their divisions. Reports included ongoing initiatives,
staffing needs, and upcoming deadlines. Each division continues to align activities with the
University’s mission and strategic priorities.

HLC Updates

The President, as Accreditation Liaison Officer, shared updates on HLC progress. Assurance
argument drafts are moving forward, with regular input from team leads and working groups.
The report deadline remains September 29, 2025, and the comprehensive visit is scheduled for
October 27-29, 2025.

Annual Report 2024

The Council reviewed the timeline for finalizing the SGU 2024 Annual Report. Draft sections
are being compiled, and contributions from all divisions are required. The report will highlight
strategic accomplishments, grant activities, accreditation progress, and community partnerships.

Personnel Concerns

The Council discussed current personnel matters. Issues included staffing shortages, department
communication challenges, and ongoing needs for professional development and support. Plans
will be made to address concerns while ensuring compliance with institutional policy and Board
oversight. An influx of complaints and grievances to Human Resources. Interpersonal issues
continue to be a concern.

Student and Staff Appreciation events

Student and Staff Appreciation updates from CFO. Discussed location, agenda, times, and
budget

Adjournment
The meeting was adjourned at 12:00 PM.

Waho};lpi ungluwa:’sakapi kte hecel Oyate ki wolakota g[uha ﬁokatakiga 5uha ungapi kte
Reinforcing our Foundation for our people to go Forward in the Lakota Way of Life



