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President’s Council Meeting Minutes
Date: Thursday, April 15, 2025

Time: 10:00 AM

Location: President’s Conference Room

In attendance: President, EVP, VP of Tribal Nations, CFO, VP of Academic Affairs, and VP of
General Administration

Prayer
The meeting opened with a prayer.

Division Reports

Vice Presidents shared updates from their divisions. Reports included ongoing projects, staffing
updates, and upcoming deadlines. Key initiatives remain focused on supporting student success,
strengthening operations, and preparing for upcoming accreditation activities.

HLC Updates

The President, serving as Accreditation Liaison Officer, provided an update on HLC
preparations. Assurance argument drafts are progressing with input from working groups, and
regular team meetings are being held to ensure alignment. The report remains due September 29,
2025, with the site visit scheduled for October 27-29, 2025.

All-Staff Meeting

Plans were discussed for the upcoming All-Staff Meeting. Agenda items will include
institutional updates, accreditation progress, and opportunities for faculty and staff engagement
in strategic planning and student support initiatives.

Team Building Session

The Council discussed incorporating team-building activities into upcoming meetings and
events. The purpose is to strengthen collaboration, communication, and morale across the
University community. Ideas for structured activities and interactive sessions will be developed
further.

Adjournment
The meeting was adjourned at 11:00 AM.
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Reinforcing our Foundation for our people to go Forward in the Lakota Way of Life



