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President’s Council Meeting Minutes

Date: March 3, 2025
Time: 2:00 PM
Location: President’s Annex Room

In Attendance:

e President

o Executive Vice President (EVP)

e Vice President of Academic Affairs (VPAA)

e Vice President of General Administration (VPGA)
e Vice President of Tribal Nations (VPTN)

e Chief Financial Officer (CFO)

Vice President of Academic Affairs

o Reported that the department chair meeting has been rescheduled.
e The summer course list is in progress.

e Book orders are currently being received.

e A year-long academic calendar is under development.

Executive Vice President

o Preparing the NACTEP Grant submission.

e Reviewing and incorporating Strategic Planning feedback.
e Scheduled an all-staff meeting for March 21.

o Formed a new grants committee.

Vice President of General Administration

o The garage door for the welding building has been ordered and is on the way.
e Secured drivers for the student conference.
e Provided an update on the robot arm for the NASA building.

Chief Financial Officer

e Confirmed no federal funds are currently frozen.
o The Finance Office is planning a retreat.
e No new payroll deductions will be accepted until July.
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e Advance pay will no longer be issued after April 30.

Vice President of Tribal Nations

o NASA required a change in Principal Investigator (PI); all paperwork has been
submitted.

o Buffalo Ranch requested to transfer their hired hand to another department.

o Interim Foreman is exceeding allowable hours; a new hired hand will be needed.

o The Development Office is securing a dedicated TV channel for SGU.

President

e Continuing work on HLC assurance arguments.

o Will begin hosting monthly meetings.

e Preparing for a mock accreditation visit ahead of the comprehensive review.
o Assisting STEM faculty with writing AICF fellowship funding proposals.
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