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President’s Council Meeting Minutes
Date: Thursday, February 27, 2025
Time: 2:00-3:00 PM

Location: President’s Conference Room

In attendance: President, EVP, VP of Academic Affairs, VP of Tribal Nations, VP of General
Administration, and CFO

Prayer
The meeting opened with a prayer.

Division Reports
Vice Presidents provided updates from their respective divisions. Key highlights included
ongoing departmental projects, operational updates, and preparations for upcoming deadlines.

Physical Office Moves

The Council discussed planned and ongoing physical office relocations. The goal is to optimize
space utilization across campus while maintaining accessibility for students and staff. Timelines
and logistics are being coordinated to minimize disruption.

Board of Regents Request: Plan to Mitigate Potential DOGE Cuts/Funding Freeze

The President informed the Council that the Board of Regents requested a detailed plan
addressing possible DOGE funding cuts or a funding freeze. Each division will contribute input
on contingency measures, including budget prioritization, cost-saving strategies, and alternative
funding sources.

Bookstore Plan

The Council reviewed options for strengthening SGU’s bookstore operations. Discussion
included inventory management, pricing models, and opportunities to better serve students and
the community. A comprehensive plan will be developed and presented at a future meeting.

Bison Business Plan/Management

An update was provided on the development of the Bison Business Plan. Discussion focused on
long-term herd management, sustainability, and revenue generation opportunities, while ensuring
cultural and community values remain central to operations.

Strategic Plan

The EVP reported on progress toward the University’s new Strategic Plan. Planning meetings are
being scheduled with broad representation from faculty, staff, students, and community
members. The intent is to align institutional priorities with SGU’s mission and future growth.

HLC Visit
The President, serving as the Accreditation Liaison Officer, updated the Council on HLC
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preparations. Assurance argument writing continues with contributions from working groups.
The report is due September 29, 2025, with the official site visit scheduled for October 27-29,
2025.

Adjournment
The meeting adjourned at 3:00 PM.
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