
 

President’s Council Meeting Minutes 
Date: Monday, January 6, 2025 
Time: 2:00–3:00 PM 
Location: President’s Annex Room  

In attendance: President, EVP, VP of Academic Affairs, VP of Tribal Nations, CFO, and 
VP of General administration  

Prayer 
The meeting opened with a prayer. 

Founders Week 
The Council discussed upcoming Founders Week activities. Planning is underway to ensure 
events appropriately honor SGU’s history and founding vision. Updates on specific 
programming and who is responsible for which day and theme of the week.  

Strategic Planning 
The EVP shared that she will be facilitating the first strategic planning meeting. She requested 
that all Vice Presidents submit names of individuals to participate in the planning process. The 
goal is to ensure broad representation from across the University in developing the updated 
strategic plan. 

Grievance Policy Update 
The Council reviewed the status of the grievance policy. The President noted that the Board of 
Regents has emphasized that they want to be directly involved in the grievance policy. None of 
the drafts submitted by the administration have yet been approved. Further revisions will be 
made to align with the Board’s expectations, and updates will be brought forward for additional 
discussion. 

HLC Visit 
The President, serving as the Accreditation Liaison Officer, provided an update on HLC 
preparations. She is meeting regularly with the four HLC team leads, with biweekly meetings 
scheduled. Working groups are actively writing the assurance arguments, which are due 
September 29, 2025. The official HLC comprehensive visit is scheduled for October 27–29, 
2025. 

Website updates 

EVP has contracted with outside consultant to complete the migration of the new website.  The 
work will be assigned to different departments and a meeting will be set up with all relevant 
parties.  



 

Adjournment 
The meeting was adjourned at 3:00 PM. 

 
 


