Faculty Council Meeting Minutes
Jan. 17, 2025

Approved by faculty council on 2.28.25

Department Representative P A
Arts & Science Ann Krejci X
Arts & Science Mike Leneaugh - Chairman X
Arts & Science Jenni Rodin X
Business Sheila Wheeler X
Education Aimee Schrader X
Great Plains Art Institute Jared Jennings X
Human Services Liz Kornely — Vice Chairwomen X
Lakota Studies Sonny White Hat — Secretary X
Institute of Technologies Tony Spotted Elk — Sergeant at Arms | X
Nursing Sharon Egleston X

Non-Voting Members

Administration - President Erica Moore X
Administration - Exec. VP Colette Keith X
VP of Academic Affairs Cheryl Medearis X
Academic Affairs Admin Assist. | Patty Farmer X
Dean of Students Margaret Ross X
Staff/Faculty Rep. to BOR Brenda Farmer X

Faculty & Administration Present




Katrin Jurich-Pipeboy, Jerry Lester, Maureece Heinert, Matthew Gargan, Victor “Rocky
Makes Room For Them, Margaret Ross, Kathleen Burnham, Lisa Hoesing, Shannon
Dubray, Michele Allen, Dwayne Stenstrom Sr., Royal Lost His Blanket-Stone Jr.,
Jennifer Rodin, Jackson Furlong, Cheryl Whirlwind Soldier

Agenda:

1. Wocekiye
Victor “Rocky” Makes Room For Them

2. (a) President and (b) Dean of Students, Meet and Greet
a. Mike met with the President Dr. Erica Moore for her to meet with
faculty.  Unfortunately, Dr. Moore was unable to attend.
b. Margaret is from Porcupine, SD. and an enrolled member of the
Oglala Sioux Tribe. She has spent the last 8 years at OLC (Oglala Lakota
College) as a Social Science instructor in the Humanities department and
an adjunct instructor for the Education and Lakota Studies department.
She has done a brief revision of the student handbook, correcting
grammar issues, updating titles and adding contact information. The
student handbook this 2025 spring semester will be going through a total
revision. Working on student handbook and alignment of policies to

general policy handbook. Faculty introductions

3. Discussion: Shared Governance

Sinte Gleska University is a TCU (Tribal College/University)



General Purposes:

« Strength and Grow, Save tribal language, history and culture
« Build our tribal nation through educational sovereignty

Sicangu Lakota Oyate

Board of Regents  Administration Faculty/Staff Students

« We do have a Student Governance and we haven’t had elections yet.
Although we are almost to the end of the FY/SY, elections for Student
Governance positions are going to be held. Jessica Two Eagle is currently
still the Student President.

o Communication between pillars, Lines of communication. There’s poor
communication and it causes problems. Decisions get made during the
summer that affect the faculty’s working conditions, that faculty has no
input in and faculty need to have their input on decisions. There doesn’t
seem to be any Shared Governance, it seems more of a top-down
directive. Curriculum and instruction needs to have faculty input. Dept.
Chairs are responsible to share information and bring forth the voice of
their faculty.

e Minutes are needed to be posted on the website. Maybe developing an
organizational chart to show how things go, getting things and how we do
align Shared Governance.

e The website is being stalled at this moment, as SGU is contracting a
native graphic designer (Lonnie Jeffries/Jeffries Design) that is revamping

our website who is making it more user friendly and easier to navigate.



Faculty Council, what we do:

a. Communication between pillars
b. Place for faculty voices
C. Academics

d. Creating Ad Hoc Committees
i.e.
e Policy Handbook
o Salary Negotiations
e Registration Review

« Faculty will be invited to Administrative meetings when it comes to

decisions that impact Faculty. (Such as Al decisions)

4. Discussion: Foundational Studies/Developmental Education program

o Our feeder schools (St. Francis & Todd County), our students' scores on
the National Standardized Test are 2 - 3 ¥z grade levels below the national
average who are coming into our classes.

e There has been miscommunication in the program. Who is doing what,
where, & when. Who's in charge of it, who’s planning it?

« We had a Dev. Ed Program before and the curriculum and how to do it.
Why are we revamping the program when we already had a working one

before?



We don’t have a set Dev. Ed program; this is a pilot year and we are at the
beginning of the pilot year. Dev. Ed started off with Jenni Rodin and she
had to leave, then Kathleen Burnham was appointed to fill in temporarily.
A survey was sent out from AIHEC to faculty, and there was a low turnout
rate.

On paper, SGU needed two highly qualified faculty members. Highly
qualified in reading & writing and math.

We have some faculty who worked in the old Dev. Ed. program who can
be consulted.

Dev. Ed. Courses need to coordinate with Gen Ed Courses, for a smooth
transition.

We have a CNSS Grant worth $750,000 that is not being used. It could be
used to hire a SEM Coordinator and do whatever we have to do to bolster
the Foundational Studies program.

When asked, Colette said that Kate was in charge of the program - was
the ‘program director”.

Suggestion that a committee be pulled together by Kate for follow up and
continued work on the scope and sequence of foundational classes.
Sequencing is one big area we need to aggressively work on.

We need to decide as an institution if we are going to require students to
get through the Dev Ed. classes. We need to make it a policy.

Colette Keith, Katarin Jurich-Pipeboy, Erica Moore, Dwayne Stenstrom

Sr., Jennifer Roding, Kathleen Burnham, Mike Leneaugh, and Jerry Lester



will be on the Advisory Board for Foundational Studies for sure, other

faculty can join.

5. Credit Age Policy (Aimee Schrader)

The Credit Time Limit Policy that chairs have been working on, had a
version of it passed through faculty council previously (10/18/24). It was
tweaked a bit in December and brought back to have it heard and
approved again.

No Credits older than 10 years will be accepted for transfer or admission
or older than 5 years in STEM (Science, Technology, Engineering and
Mathematics areas). Each program will assess students on a case-by-
case basis if exceptional circumstances exist. This is applicable to all new
and transfer students or those who have stopped out.

What is a stop out? A stop out is a student who hasn’t attended Sinte
Gleska University for one full academic year (this does not include
summer sessions).

This would take effect on January 1, 2025. It would still need to go through
the Board.

This policy does not affect existing students. It only applies to new/transfer
students.

If students have an AA degree, we can’t take away their credits/classes,
as it has already been honored.

Recommended effective date of Credit Age Policy is 8/1/25, if approved by

BOR.



« We don'’t have a cap on transferrable credits, which is being worked on.

« Departments can do a test out/portfolio/content equivalency for courses.

Motion to approve Revised Credit Age Policy

Liz motions to approve, Sharon seconds the motion

7 Approve, 0 Opposing, 2 Abstaining

6. HLC assurance topics from assurance statement group

a. 2D Academic Freedom and Freedom of Expression - The institution supports

academic freedom and freedom of expression in the pursuit of knowledge as integral to

high-quality teaching, learning, and research.

« In the Faculty Handbook in the Introduction, “The Sinte Gleska

University Faculty Handbook is provided to all faculty and
administrators to explain faculty policies and procedures. Topics
include: o faculty duties and activities”

e contracts

e benefits

« evaluation

e academic freedom

« employee assistance

e health and wellness

e recognition

research, and

administrative/faculty relations



e Any research done under Sinte Gleska will be owned by Sinte
Gleska.

« How are we then supporting academic freedom if Sinte Gleska
owns the research and does it get in the way of people pursuing
research.

b. 2E Knowledge Discovery and Acquisition - The institution adheres to
policies and procedures that ensure responsible acquisition, discovery,
and application of knowledge.

« The library has an Indian collection, but we are unable to check
books out, you have to read the books in-house. We should look
into faculty being able to check out those books.

« Allowing people to do research, release of credit/release of
instruction during the summer or fall/spring semester. There’'s been
a struggle, people would like to research, but faculty don’t have

much time and are not given research credit.

Open discussion on how (or how not) these criteria are supported at SGU (Jackson

Furlong)

7. For next meeting: Brainstorm goals/ideas for Faculty Council to pursue this
semester (bring these to the February FC meeting)
e We have to send out our welcome emails through Outlook and not

JIC/Jenzabar, as JIC/Jenzabar is having issues.



« Some of the new syllabuses are not user friendly for some faculty. Some
Faculty do tailor their syllabuses as some of the pages do repeat
themselves.

o Department Chairs recommended that new syllabuses get looked at by
another committee before it goes out.

8. Approve the last meeting’s minutes (document link attached to email)

Motion to approve Last Meeting Minutes 11/15/2024

Sharon motions to approve, Aimee seconds the motion

6 Approve, 0 Opposing, 3 Abstaining

9. End of meeting. Adjourned 11:10am

Concerns:

e There were no December meeting minutes, the meeting in December was an
informal meeting due to some voting members being unable to attend because of

LNI obligations and others having stated they cannot attend.



