Faculty Council Meeting Minutes

August 29, 2025

Department Representative P |AE

Arts & Science Ann Krejci X

Arts & Science Mike Leneaugh - Chairman X
Business Sheila Wheeler X
Developmental Studies Holly Boomer X
Education Aimee Schrader X
Great Plains Art Institute Jared Jennings X
Human Services Liz Kornely — Vice Chairwomen X
Lakota Studies Sonny White Hat — Secretary X
Institute of Technologies Tony Spotted Elk — Sergeant at Arms | X
Nursing Sharon Egleston X

Non-Voting Members

Administration - President Erica Moore X | X
VP of Academic Affairs Cheryl Medearis X
Academic Affairs Admin Assist. | Patty Farmer X
Dean of Students Margaret Ross X
Staff/Faculty Rep. to BOR Brenda Farmer X

Faculty & Administration Present

Matthew Gargan, Shannon Dubray, Laura Dunn, Ned Day, Jackson Furlong, Lisa
Hoesing, Kate Burnham, Michele Allen, Royal Lost His Blanket-Stone Jr., Julia Calhill

Agenda:



1. Wocekiye: Sonny White Hat

2. Approval of Previous Meeting Minutes:

Sharon Motions / Ann seconds the motion

7 Approve / 2 Abstain / 0 Oppose

3. Announcements, Questions and Comments:

Daycare - Faculty want to know if any persons have heard anything regarding
daycare? The president sent out an email to the “leads” regarding that daycare
has lost their staff and that they are hiring. When daycare was open, there was
only one student who utilized daycare, the rest were Faculty.

Events Calendar - Faculty are wanting a calendar for meetings and events
happening on campus, so they can plan and make time to attend certain
meetings/events.

HLC Mock Visit - Faculty were aware of the Mock Visit and were prepared. There
was only one HLC member available, she had to cancel the visit for today
(08/29/25) and had to reschedule to the following Friday (09/05/25).

4. Faculty Handbook Adhoc Committee Update:

The Adhoc started two weeks ago going through the current approved policies in
the Faculty Handbook. The Adhoc Committee would like to speak with Dr. Moore
regarding the policies, as they can’t rewrite and revise the new policies, as what's
in place isn’t being practiced. The committee had created lots of questions but
consolidated them down to fifteen questions. The questions were made into
regards to revisions to the Faculty Handbook, SGU Policies and Procedures, and
general practices of Administration.

Dr. Moore’s request to add qualifications, is not in the current Faculty Handbook
gualifications to be a faculty member or an instructor at-large.



« Under distance learning, in the Faculty Handbook, no Gen Ed classes were to be
taught online, such as Math, English, Speech, Lakota Language.

5. Faculty Review of Fall 2025 Registration Process:

e The Faculty and Registrar had agreed on the class sizes (cap size) and the
Faculty could increase the class size. All the classes were capped at 20.

« New students were going to the faculty with no ID or test results. There were
also students who went to freshman orientation and did not get registered.
Suggestion: New students take the accuplacer during freshman orientation or
two weeks before registration, so advisors know what classes to put the students
in.

e The class schedule was being mixed up, the times and days were different than
what the department chairs had submitted. Faculty were not being notified when
classes were being closed. Cancelling courses messes with student retention
and enrollment.

« There were some issues with JIC, students weren’t able to enroll in JIC, and the
drop/add was closed before the add/drop period. Because of this,
students/advisors had to go through the registrar at times.

« Students thought they were able to get laptops, but there were none in the
bookstore. Students had to resort to attending their online classes on their
phone. Title 11l is working on ordering laptops for students and students could
charge it to their pell grant. Title Il funding is also for faculty, if faculty needs
laptops or PC’s they need to submit a request to Dewayne Stenstrom Jr. by
9/30/25.

6. Discussion: Organization of an SGU Stakeholder Review of Registration:

e September 19, 2025



Faculty Council: 9am-10am (Student Services)

Stakeholder Review/Fall 2025 Registration process: 10am-12pm (Student
Services). Faculty, Registrar, Financial Aid Officer, Counselors, IT Staff, Jenabar
Staff, Bookstore Manager, Dean of Students, VP of General Administration and
VP of Academic Affairs will be invited to attend.

7. Discussion: Establishing of a Regular Public Forum — Proposal to improve

communication among administration, departments, faculty and staff:

Who would be responsible for the FY/SY Campus Calendar? The Admin
Assistant could manage the calendar events. Dean of Students and Department
Chairs will also have access to this calendar.

If faculty needed something added to the calendar, they would send the
information to their Department Chairs requesting that the information be added
to the calendar.

The faculty requests improved planning for future events. They would also like to
have the student recognition ceremony during Founders Day weekend.

Motion to Adjourn

Liz Motions, Sharon Seconds the motion

7 Approve / 2 Abstain / 0 Oppose



