Faculty Council Meeting Minutes

April 25,2025

Department Representative P A |E
Arts & Science Ann Krejci X

Arts & Science Mike Leneaugh - Chairman X

Arts & Science Jenni Rodin X
Business Sheila Wheeler X
Education Aimee Schrader X
Great Plains Art Institute Jared Jennings X
Human Services Liz Kornely — Vice Chairwomen X
Lakota Studies Sonny White Hat — Secretary X
Institute of Technologies Tony Spotted Elk — Sergeant at Arms X
Nursing Sharon Egleston X

Non-Voting Members

Administration - President Erica Moore X
Administration - Exec. VP Colette Keith X
VP of Academic Affairs Cheryl Medearis X
Academic Affairs Admin Assist. | Patty Farmer X
Dean of Students Margaret Ross X
Staff/Faculty Rep. to BOR Brenda Farmer X

Faculty & Administration Present

Jackson Furlong, Kate Burnham, Laura Dunn, Art Fisher, Lisa Hoesing, Dwayne Stenstrom Sr., Royal Lost
His Blanket-Stone Jr., Pat Williams, Katarin Jurich - Pipeboy, Victor Douville

Agenda:

1. Wocekiye: Dwayne Stenstrom Sr.

2. Approval of Previous Meeting Minutes:
Jared motions to approve, Ann seconds the motion

6 Approve / 3 Abstain / 0 Oppose



3. Announcements, Questions, Comments.

e Is SGU going to do any memorial for Joseph Marshall as he was a founder? (SGU’s Facebook
made a post, posting condolences to his family). Maybe SGU could post condolences on the
webpage and send out emails notifying the staff about the passing of Joseph Marshall.

e Several departments have expressed interest in updating their webpages to reflect current staff,
academic offerings, and program activities.

e Faculty council moves to request that the president publicly acknowledge on behalf of the
university the passing of Joe Marshall Ill, one of our founding members of SGU, and make a
contribution to honor him in the form of a feed, or star quilt and that this information be posted
on our webpage with an obituary mentioning all his accomplishments.

6 Approve / 3 Abstain / 0 Oppose

e Host an end-of-semester Talking Circle for faculty on May 16th, from 9:00 AM to 1:00 PM.
Holding a potluck, inviting Jim and his team to speak on pedagogy and instructional practices
and asking Student Services if they are able to prepare soup for the event.Faculty are
encouraged to contribute ideas or volunteer for coordination.

e Joseph Marshall IllI's family is not doing anything for him until June for his Celebration of Life.

e Mike is now a part of AIHEC’s advisory board (Faculty Rep.).

4. The FC Chair will give a report on last month’s meeting with the president.
e Summer Sessions: President will follow up with BOR
e Capsize: Propose a waitlist for Fall semester, max of 10 students per course. (this will be a trial)

e A concern raised was the need for a more evidence-based approach when making decisions
about class size caps. What evidence supports the current or proposed class size limits? What
remedies or adjustments have faculty implemented in their courses to address class size
challenges? Have we critically examined what may not be working for students in larger or
smaller class settings?

e A concern was raised regarding the proposed implementation of course waitlists. Faculty noted
that students placed on a waitlist may fall three or more weeks behind in their coursework if
waitlisted. This delay could negatively impact student success and retention.

e Faculty were reminded that the CNSS grant is designated to support academic success.
Departments are encouraged to submit ideas on how the funding could be used to strengthen
student support services. Suggestions may include, but are not limited to: Tutoring programs,
Development of the Literacy Center, Development of co-curricular activities that support
academic goals



There is a tribal health program that is offering mental health services for our students.

It was noted that Jenzabar will undergo revisions for implementation in Fall. The updates aim to
improve student retention by ensuring that students remain properly enrolled and supported
throughout the academic term. These system improvements are expected to help identify and
address retention issues more efficiently.

It was confirmed that SGU is accredited to offer online courses.

Status update: Approval process for revised FC by-laws at President’s Council and BOR.

The previous Faculty Council was to take FC by-laws to the Presidents Council.

Discussion: Do we need to revise/update the Faculty Council handbook?
Academic Freedom is in the handbook but needs more clarification.

Concern: The departments have no say in the hiring process.

The Faculty Council handbook needs to be revised.

What does Al mean to faculty? (this needs to be implemented in the handbook).

Motion to create an ad hoc committee to update the Faculty Council handbook.

Ann motions, Jared seconds the motion.

7 Approve / 2 Abstain / 0 Oppose

(Members: Jackson, Ann, Lisa, Maybe Ned and Maureece?)

7.

Discussion of standardized Google Classroom: The department chairs were asked to bring it to

their department for input and approval. Several faculty have recommended that this go to the
faculty council for discussion and approval.

The structured contents will be easier to navigate for students.

It was noted that students can easily access missed content by referring to the course materials
organized by weeks (e.g., Week 1, Week 2, etc.). This system allows students to locate specific
topics and catch up on any missed lessons. The approach helps streamline learning and ensures
that students have clear access to the content they need.

Faculty emphasized the importance of respecting diverse teaching styles among faculty
members, as well as recognizing the unique learning styles of Native American students. It was
agreed that both faculty flexibility and culturally responsive teaching approaches are essential to
create an inclusive learning environment



9.

Faculty discussed the placement of Lakota values and handicap-related information. It was
recommended that this content should be included in the student handbook rather than in the
syllabus. Including it in the handbook ensures that the information is available in a more
appropriate context, while maintaining the integrity and focus of the syllabus. Concerns were
raised that including these topics in the syllabus may deviate from the original intent of SGU’s
founding principles, and it was suggested that the handbook be used as a more suitable
platform for this information.

Dean of student Margaret Ross will discuss:
ADA Policy and Procedures

ADA policy - have comments in handbook but no policy. What do we do for students in need of
specific help vis a vis their disability. Needs faculty access. Forms approved for ADA policy.

The Student Standards and Conduct Committee

Student Standards and Conduct Committee: Needs three faculty to volunteer for the Student
Standards and Conduct Committee that are not on the Faculty Council.

Student Survey

Information sent to chairs regarding student survey on wellness. Request for help with survey
design and needed some with more cultural components. OLC has a survey that was sent out to
chairs for input. Where are students and how do we meet their needs? Open for input on the
survey.

Jared Jennings: Feedback/brainstorm ideas for the murals/garden project for the hexagon

structure outside of the library and GED building

Jared: Report on work on murals by the library and GED buildings. Request for faculty input on
that project. Jerod is heading up this Art department project and is going through the process of
getting approval for the approval. Funding is in place. Will bring designs back to the faculty in
the fall. The subject for the murals will be the founders of SGU.

Meeting Adjourned.



