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Faculty & Administration Present

Michelle Allen, Art Fisher, Katarin Jurich-Pipeboy, Kate Burnham, Dwayne Stenstrom

Sr., Royal Lost His Blanket-Stone Jr., Laura Dunn, Lisa Hoesing

Agenda:

1. Wocekiye: Sonny White Hat

2. Approval of Previous Meeting Minutes:

Ann motions to approve, Jared seconds the motion

6 Approve / 3 Abstain / 0 Opposed

3. Announcements, questions, comments.

e On March 20, 2025, Autumn White Eyes visited the campus on behalf of CNSS
to cover assessment, curriculum mapping, and the support that will become
available to SGU starting in June. She reiterated that as the grant continues to
roll out, there remains flexibility to shift or rename our areas of focus, though the
framework will still require five focus areas. Several professional development
opportunities will be available for both administration and faculty who want to be
more engaged or better understand how the CNSS grant functions.

e Autumn also emphasized the importance of SEM grant members personalizing
the SEM cycle, which she previously introduced in her initial meeting. This cycle
aligns with a student retention model and SEM grant members are working on

incorporating Lakota values to be reflected in the language.. Materials shared by



Autumn will be posted by Kate in the Foundational Studies Google Classroom for
reference.

e Looking ahead, SEM grant members should be prepared to provide
documentation if they wish to advance beyond the pilot program phase—this
includes submitting Course Curriculum Guides (CCGs) for formal approval.

e Additionally, Lisa brought forward the proposal to restore two summer sessions
and implement class size caps at the Department Chairs Meeting. Cheryl

Medearis will present these proposals to the President's Council.

4. FC chair will give a report on last month’s meeting with the president.

e Faculty would like an update on the recent strategic planning meeting. Colette
Keith, who is in charge of Strategic Planning, is currently out with COVID, so
Mike was unable to meet with her to gather updates. Despite this, the faculty
expressed appreciation for President Moore’s response to the executive order
from the U.S. President regarding potential funding concerns. President Moore
also held a town hall meeting to address any questions from university staff,
faculty, and the broader community.

e There was discussion about having online classes meet in person during the first
week of each semester, a recommendation that the president supported.
Fourteen faculty members expressed interest in bringing back two summer
sessions. The president’s recommendation was to ask faculty for solutions to
address class size concerns and ask department chairs who attend the next

faculty council meeting to bring this topic to the Department Chairs meeting. Lisa



has already presented both the summer school format and faculty authority on
class size to that meeting.

Another recommendation from the president was for the Program Officer of
Foundational Studies, Jenni, to host regular meetings—monthly or quarterly—
with stakeholders and the advisory board. President Moore stated that she would
not be serving on the advisory board herself.

Faculty will discuss the creation of an ad hoc committee of action steps to
improve communication as SGU. The president thinks this will be a worthwhile
committee, her example for communication was “lack of onboarding from new
hires”

Following recent discussions with the SGU President, changes were made to
how faculty meetings will be structured. Most meetings will be faculty-only. The
president or vice presidents will only attend if necessary, to share updates or
contribute to specific items. They can request to be added to the agenda in
advance, and the faculty council may invite them as needed. The president
approved this new structure.

There was also a suggestion to hold meetings in different departments to allow
for more faculty engagement and visibility. Faculty expressed that they feel
comfortable having a committee where they can openly share concerns. The
next faculty meeting will be hosted by the Human Services Department in the
Multipurpose Building. Faculty will need to enter through the east door

(Classroom 133).



5. Update on the General Education Assessment committee work.

e Faculty are invited to join the General Education (Gen Ed) Assessment
Committee at any time.

e At the upcoming Gen Ed meeting, committee members will determine a
streamlined method for analyzing course artifacts and compiling findings into a
report. A total of eleven courses will be included in the assessment cycle and will
rotate each semester.

e It was clarified that Lakota Language and Lakota History & Culture courses are
classified as institutional core rather than General Education. As such, they
cannot be included in the Gen Ed assessment unless a formal process is
undertaken to reclassify them as Gen Ed core through institutional approval.

e The Gen Ed Committee will be responsible for analyzing the data, developing the
assessment matrix, collecting information, and producing reports. Instructors of
selected courses are not required to design new assignments for assessment
purposes; rather, the committee will evaluate existing coursework as a whole and
identify elements that align with Gen Ed outcomes.

e General Education assessment is aligned with HLC Assurance Statement,
Criterion 3.

e Meeting minutes for the past two Gen Ed meetings will be posted by Jenni in the

Faculty Council Google Classroom.



6. Revisit the discussions over:

e One versus two summer school sessions.

o Faculty would like to request clarification on the decision to shift from two

summer sessions to a single summer session.
m What data supported this decision?
m  What was the rationale behind consolidating the sessions?

o Faculty would like to return to two summer sessions.

o In order to facilitate matriculation and honor the cultural summer practices,
the faculty is requesting that the summer sessions be restored to June
and July. Faculty would be able to choose which summer session they
teach. Faculty request to be made aware of the rationale for board
changes to sessions.

e Faculty authority on class size.

o Given the documented history of withdrawal from 100 level classes and

the subsequent class failure, the desire is to increase the cap size to

accommodate student needs.

7. Discussion over online, blended, and in-person classes; which is/are best for

student retention and success? Why?

e Faculty discussed growing concerns regarding the potential cognitive burden
placed on students due to the inconsistency in instructional formats across
courses:

o Variations in course modalities (online, blended, in-person)



o Differing schedules for in-person and online class days depending on the
instructor

o Textbook formats (digital vs. physical)

o Variability in assignment submission methods (paper-based vs. digital)

o Needing an at home wifi plan to attend class.

e It was questioned whether these discrepancies are requiring students to "code
switch" too frequently, leading to confusion and reducing the cognitive bandwidth
available for actual learning. A suggestion was made to explore whether a more
standardized approach to class formats and scheduling would better support
student success.

e Each department is aware of its own capacity and limitations when it comes to
instructional delivery. While recognizing logistical and technological challenges,
there was consensus that in-person instruction is generally preferred due to the
increased opportunities for interaction and the social component it brings to
learning. In contrast, online instruction was noted to create barriers that may
reduce engagement and interaction between students and faculty.

e SGU currently holds special permission from the Higher Learning Commission
(HLC) to offer online courses. However, none of SGU’s degree programs are
permitted to be offered 100% online. Mike will follow up with President Moore to
clarify what the permissible percentage of online versus in-person courses is for
SGU programs, in accordance with HLC guidelines.

e Faculty have expressed interest in receiving professional development

opportunities focused on online learning methods, pedagogical methodologies,



and the integration of Al in education. This request aims to enhance faculty skills

and support the development of effective online teaching strategies.

8. Discussion: Creation of ad hoc committee for improving communication at

SGU.

e Faculty and staff have expressed concerns about the impact of canceled
meetings on their bandwidth and productivity, particularly when schedules are
cleared in anticipation of a meeting that is later canceled.

e To address this issue, a proposal was made to create an Ad Hoc Committee, led
by the Faculty, to develop a communication plan aimed at improving
communication across the university. The committee would meet once or twice to
develop a plan, which would then be presented to the full faculty for feedback.
Following that, a potential stakeholder meeting could be scheduled to involve
university stakeholders in the development process.

e The creation of the Ad Hoc Committee will be discussed at the next Faculty
Council meeting. Faculty are encouraged to think of ideas for the committee’s

focus and participation.

Concern: Dual Degrees

e A concern was raised regarding the policy on dual degrees and dual certificates
at SGU. Specifically, why some students are allowed to graduate with two
degrees while others, who have completed sufficient coursework, are not

permitted to do so. Two students within the past two years were allowed to



graduate with dual degrees, which raises questions about potential bias or
unequal treatment of students.

e Faculty emphasized the importance of equal treatment for all students, arguing
that if some students are allowed to graduate with dual degrees, the same
opportunity should be available to others who meet the requirements. Faculty
support students graduating with dual certificates/degrees, and it was noted that
SGU previously allowed dual degrees.

e There is currently no policy in place at SGU that explicitly prohibits students from
graduating with dual degrees. Furthermore, students at other Tribal Colleges and
Universities (TCUs) and non-TCUs are allowed to graduate with multiple
degrees, which raises the question of whether SGU is restricting this opportunity
unfairly.

e The issue will be further discussed in future meetings to determine if changes to

the policy are necessary to ensure fair and consistent treatment of all students.

9. End of meeting.

Aimee motions to approve, Sonny seconds the motion

6 Approve / 3 Abstain / 0 Opposed



