Department Chairs Meeting
Agenda for 9/2/25
12:00 - 1:00

Chairs/Directors:

Lisa Hoesing, Arts and Sciences

Maureece Heinert, Business Education

Holly Boomer, Developmental Education

Aimee Schrader, Education

Ned Day, Great Plains Art Institute

Midas Gunhammer, Human Services

Shannon Dubray, Institute of Technologies

Royal Lost His Blanket-Stone, Jr., Lakota Studies (excused)
Laura Dunn, Nursing

Cheryl Medearis, VP Academic Affairs

Others In Attendance:

Patty Farmer, AAO Administrative Assistant (excused)
Margaret Ross, Dean of Students

Carole Gregg, SGU CFO

Marci Redfish-Farmer, Bookstore Manager

Art Fisher, Distance Learning Director

Words of Encouragement: Holly Boomer, Dev. Ed. Director, shared some words of guidance
and encouragement as we move into the new semester

Agenda:

1) Updates from SGU Book Store: Carole Gregg and Marci Red Fish

e Key discussion points:

e Textbooks need to be ordered by the ISBN; Department Chairs are responsible
to review all text requests before submitting to AAQ; a chair’s signature
verifies that the requests have been reviewed and are correct

e Creation of a two-year cycle on disposal and buy-back policy; more
discussion will held around this cycle

e Discussion on timelines for ordering books; setting the semester schedules
earlier and requesting textbooks earlier was discussed



2) Updates from Dean of Students: Margaret Ross
e Key discussion points:
» Discussion regarding the creation on a university-wide calendar
e Presentation of the SGU Student Activities Calendar for 2025-26
e Discussion on the importance of Early Alerts
L J

The Student Policy section of the Student Handbook has been presented to the
Board of Regents for their review and passage

3) Updates from Director of Distance Learning: Art Fisher
e Key discussion points
1. Presentation of the Online Learning Support document and findings
(a handout was provided);

® Art shared information on how to create videos and other teaching
tools

 Discussion on how many tickets were sent by students requesting
assistance; Art will share results

4) Updates from Academic Affairs Office: Cheryl Medearis

* Updates were the approval of the Developmental Education department; the
approval of the two new Masters degree programs: the MBA from the Business
Education Department and the Masters in Lakota Studies

¢ Review of the paperwork that needs to be turned in to the AAO

Meeting adjourned.

Tentative Next Meeting: Friday, October 3, 2025





