Department Chairs Meeting Minutes
6/6/2025

In Attendance:
Lisa Hoesing, Arts and Sciences

Maureece Heinert, Business
Kate Burnham, Developmental Education
Holly Boomer, Developmental Education
Aimee Schrader, Education
Ned Day, Great Plains Art Institute
Midas Gunhammer, Human Services
Shannon DuBray, Institute of Technologies
Royal Lost His Blanket-Stone, Jr. Lakota Studies (online)
Laura Dunn, Nursing
Others In Attendance:
e Patti Farmer, Academic Affairs
e Jack Herman, Registrar
e Maggie Ross, Student Services Director (online)

Meeting Minutes:
e VP Cheryl Medearis opened meeting at 10:10.

Royal Lost His Blanket-Stone, Jr. offered a prayer.

Holly Boomer was introduced as the new chair for Developmental Education.

Reports:

Maureece Heinert, Department Chair of the Business Ed. Department, introduced the newly-
proposed Master MBA program for the Business Ed Department. Questions about the adjunct
pool were raised, and how that will work. It is not formalized yet, but advertising will be coming

out for the pool soon.

Jack Herman, Registrar - Enroliment for summer is 165. 74 degrees are tentatively currently set
to be conferred for graduation; more students will be added after the June summer session
ends. Graduation will be Aug 22, 2025.



Patti Farmer, AAO Administrative Assistant - Syllabi for Spring are still not all in. Chairs were
reminded to check catalog descriptions and send updates to Patti. Adjunct faculty certifications
and supporting documentation need to be updated. Individually Guided Contracts need to be
completed and sent to the AAO within 2 weeks of classes starting. Information from the
Bookstore on text information will be shared. Marci Redfish, Bookstore Manager, will email the
current inventory to the chairs so we can edit older textbook inventory. Summer contracts are
ready for review and signatures.

Maggie Ross, Dean of Students — She has developed a training plan for the academic counselors
that will be expanded for all faculty. This training would take place the second week of August
and take place for 5 days. An onboarding process is being developed with more information to
follow. Maggie will be chairing a policy committee and working on a flowchart as to how all
groups work together. She is hoping to have a flowchart to present to the BOR in July and
faculty to follow.

Cheryl Medearis, VP or Academic Affairs - Working on Student Success Improvement Plan for
HLC. Putting together fall.

Group Working Session for Fall Semester scheduling: A template for General Education’s core
classes and the required Lakota Studies courses has been created for an institutional schedule.
Departments are to fill in around that with department-specific courses. Online learning
training will be available and coming soon. All departments need to be offering classes during
morning, afternoon and evening time slots. Department schedules will be due to Academic
Affairs on 6/20, and Book Orders will be due on 6/27/25 after the schedule has been approved.
The goal is to have 50% of courses within a program offered in-person and all departments
offering courses morning, afternoon, and evening.

Meeting adjourned at 11:48.
Minutes recorded by Aimee Schrader.

Next meeting will be tentatively scheduled for Friday, August 8, 2024



Department Chairs Meeting
July 2025

Faculty and Department Chairs are not on campus during the month of July; therefore, no
meeting is scheduled.

August 2025
Due to scheduling conflicts with All Staff, Faculty Development and Orientation activities, no
Department Chairs meeting was held during the month of August, 2025.

Individual department issues were addressed at the departmental level.





