
 

 

 

 

 

Sinte Gleska Grant Committee 

Agenda 

June 28, 2022 

11:00 AM 

 

 

Members Present:  Shannon DuBray, Cheryl Medearis, Cheryl Whirlwind Soldier, Ted 

Hamilton, Debra Bordeaux 

 

Outcomes:   

 

Members will:  

• Revisit the role of the committee – Ted did a Gannt chart mapping out tasks and data 

tracking which needs to be documented and monitored for future grant needs.  Also, need 

to set up a system for a grant process from initial application to the monitoring of projects 

once approved from meeting with project directors to forecasting future projects. 

 

• Add/increase data to address grants we receive – We need to monitor the progress of the 

grants by meeting with project directors every 6 months.  Need to prospect future grants 

based on SGU’s strategic plan and use data to justify the need of a particular project. 

 

 Discussion was held to see if we want to use TCC money to invest in these projects and 

can we sustain the project. 

 

 Need to change the name of the committee due to its restructure. 

 

 Need to monitor ourselves in meetings to ensure we have our best interests in mind. 

 

 Need to set up a meeting and invite the grants monitors. 

 

Estimated Time: 60 min 

  

Wocekiye:  Ted Hamilton 

 

Woksape:  Cheryl Whirlwind Soldier 

 

Time Keeper/Scribe:  Debra Bordeaux 

  

 


