
President’s Council Meeting 

April 3, 2023 

2pm 

 

Present 

Executive Vice President- Ted H 

V.P Tribal Nations- Phil Baird 

V.P Academic Affairs- Cheryl Medearis 

Dean of Academics- Dan Sibel 

V.P Institutional Advancement- Deb Bordeaux, 

Scribe- Krista White  

Absent 

CFO- Carole Gregg 

V.P of General Administration- Cheryl Whirlwind soldier 

 
 
Meeting begins at 2:05pm  
 

1. Wocekiye: Dan Siebel 
 

2. Woksape: Phil Baird  
 

3. Review of Agenda: Ted 
 

➢ Outcomes: 
 

• Review planning for Dusty Johnson Visit 

• Review HLC Implications 

• Division Reporting 

• Budget Review  
 
Check- in:  
 

1. Dusty Johnson Visit Schedule 

• Date: Wednesday April 12,2023 11am-1pm (Tentative).  

• 11:00 am- Prayer/ Welcome (Location: Main campus) 



• 11:10am Tour Jenny’s classroom (Arts and Science), Library & Green house 

• 11:50am-12:30pm- Lunch with Students at student union.  

• 12:30pm-1pm – After lunch, tour culture center. 

• They are sending his final agenda. 

• How do we include more students? Lunch & Discussion panel. 

• Meet again on Thursday April 6,2023 @ 3pm.  

 
 

1. HLC Implications 

• Cheryl & Dan attended a conference before.  

• Faculty and staff, how are we preparing them to be an SGU employee? Help us to create 
and implement what we want every faculty member to know.  

• Alumni Services and Tracking, job placement, reaching out to Alumni and asking them 
how they are using their degree and do they plan to come back to SGU to renew their 
certificates.  

• Communication.  

• Student outcomes.  

• Assessments.  

• They may modify 4B slightly.  

• Evidence statements.  

• Student data.  

• Facts and figures, information report.  

• Building graphs that show change over time. Include program review information. 
Consumer data.  

• Safety plan 

• student mental health.  

• Strategic plan. 

• Diversity equity.  

• Certificates and degrees.  

• Nation to Nation Building.  

• Rollover of leadership.  

• Accountability.  

• Student Debit.  

• Schedule.  

• Do we want to move to Saturdays and Sundays.  

• Free tuition for tribal members only. 

• UTTC provides free tuition. There are tribal colleges that give free tuition. SGU should 
move to free tuition 100 %. Treat non- native students as foreign students, then you can 
bounce up their tuition payment.  

• The problem is tribal citizens, citizenship is based on enrollment. Acknowledging the 
role of adjuncts. It’s a changing landscape.  

 



1. Division Reporting: 
 

❖ Dean of Academics 

• Proposal: Disk Golf course within walking distance. What space does SGU own that we 
can turn into this? In front of the highway, or back behind the daycare center. Designed 
by Sicangu. Start planning and hopefully build something this summer.  

• Phil had an input and is in favor of it. Bring back student life. Recruitment tool.  

• Drone clubs.  

• Dan invited them down to come and look at the land. Estimate cost: 15-20 grand. 
Manual labor. Student activity fees. Take donations, through scan. Let's explore. Free 
tuition for the summer, and internet stipend. The cost of living has increased. 

 
❖ V.P Tribal Nations 

• First tourism group for May 17,2023. Curriculum development. Short-term certificate of 

three-four classes at the most. What are we looking for, what are the degrees. What are 

the requirements, do you have to have state certification.  

•  Whitney Recounter (Crazy Horse) looking at BHS. Exploring options.  

 

❖ V.P of Academic Affairs  

• Summer schedules, revisions. Planning to move to fall course class scheduling. By the 
end of May, the fall schedule will be out. Next is the year-round schedule. Asking each 
program what they offer in the fall and in the spring. Lots of certification, changing 
careers.  

• In May they ask how many people are ready to graduate. ICC moved their graduation in 
Aug.  

• State Board nursing April 25,2023. 
 

❖ V.P Institutional Advancement 

• The newsletter is out.  

• The development office is her and two consultant contractors.  

• V.P mentioned Spotlight on future leadership.  

• All staff meetings are great articles. Working with Jim on the newsletter.  
 
 

• CFO- Carole is absent. The budget will not be discussed at the Fall Retreat.  

•  We will find out the Fall budget. The cost of living is based on economy.  
 

❖ Other-  



• Working on Holiday- Good Friday/ Easter Monday. The manual recognizes Good Friday 
as a holiday. 

 
 
The meeting ends at 4:56pm.  


