Sinte Gleska Leadership
Agenda
August 15, 2022

2:00 PM
Ted’s Office

Outcomes:
Members will:

Review schedules for upcoming events (everyone bring their calendars)
Discuss semester startup issues
Discuss Graduation/Updates from last week’s meetings
Additions:
Web Site Review
HR Director

Estimated Time: 90 min

Wocekiye: Phil

Woksape: Cheryl W

Time Keeper/Scribe: Kimm @

Members Present: Deb B, Cheryl WWS, Dan S, Phil B, Cheryl M, Ted H
Ground Rules (5 min, Ted)

1. Schedule for next three to four weeks
a. Schedule Sept. 2, 2022 all staff meeting 9:00 am
i. Meet with the Board
b. Have instructors check vaccinations
. Review all departments and update staff
d. August 18, 2022 zoom meeting with WINHEC

2. Semester Startup (Cheryl M)
a. Nursing
i. Transporting students to clinicals
b. Students/Faculty
i. August 22" Student/Faculty in Student Union Orientation Light
c. Facilities? (Cheryl W)
Air conditioning is out in the library



Contacting
Being aware of the people and the servers
d. August 23", 24t and 25 |ast filming days
For the next 10 years, WINHEC accreditation
f. Science Center ac out. AC in window to cover them

3. Graduation
a. Deb — Butch set up, Roger has poster done
Cheryl WWS — Drum group, 3 songs
Dan & Cheryl M — Valedictorian
Maggie M will be the speaker
Diplomas are ready for signature — Patty F
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4, Affirmations (10 minutes)



